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Contact : Richie Williams 0408 215 032 
or 

Ph: 1300 4 PRIDE

                
       Email : rwilliams@pridecoaching.com.au 

OVERVIEW

PRIDE Coaching Network Pty Ltd is about developing and fulfilling the potential of any group of people brought together for a common cause. Our involvement in groups is both educational and motivational, aligning both the new found knowledge and inspiration in a group, with action strategies initiated and monitored to ensure delivery of group outcomes.
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PURPOSE STATEMENT

PRIDE Coaching Network is the leader in driving workgroup performance improvement in the business coaching industry.

We take people from where they are to where they want to be by facilitating a thorough discovery and analysis of their challenges and needs, and implementing outcome related programmes covering issues related to:

· Best Practice Installation

· Operational Planning    

· Strategic Planning

· Performance Management

· Executive Coaching

· Conference Management

· Quality Assurance

Our team of objective, dedicated and highly qualified people help design and deliver customised project plans. We are empathetic, passionate and highly motivated, with our commitment to implement tailored solutions with quality outcomes within 

specified time frames for our clients.

Delivery beyond expectation is the foundation of our network and our acronym represents the ability to bring to our clients:

P  urpose

R  ecognition

I   nnovation

D  iscipline

E  xcellence


Richie
Williams
BUSINESS COACH & FACILITATOR



Achieving peak performance out of a talented team is second nature to this former representative soccer player and sports coach.  But for Richie Williams of PRIDE Coaching Network in Valentine, NSW, maximising the performance of regional businesses is his most rewarding coaching job yet.  Richie's understanding of teamwork has developed through his extensive background in sport, education, business ownership and corporate management.  It was this understanding that paid dividends in his development of a rapid growth financial planning and insurance team across rural NSW.

"Consulting to business has an important element in common with sports coaching: achieving results by maximising performance," explains Richie.  "In fifteen years of team coaching and 6 years of financial services management, I have found that allowing individuals to be responsible for their own destiny is the secret to turn-keying a business.”

Richie's clientele range across a broad spectrum of industries, incorporating micro-business, small to medium  enterprise businesses, as well as some notable heavyweights in their fields, including LJ Hooker, GOODYEAR, LEADING EDGE GROUP,R.M.S.A and NAFDA just to name a few.

“PRIDE Coaching Network is committed to the success of organisations through developing the full potential of individuals and combining those individual performances into one focused team.” 
Yes, it sounds like the kind of thing Richie would say.  But Richie didn’t say it. It was said by one of his clients commenting on the way Richie runs his business.

'In fifteen years of team

 coaching and 6 years 

of financial services

management, I have 

found that allowing

 individuals to be 

responsible for their own

 destiny is the secret to 

turn-keying a business.'
RICHIE WILLIAMS CAN BE CONTACTED ON
PO BOX 3261, VALENTINE. NSW 2280
MOB  0408 215 032

Code of Ethics

1. We will conduct ourselves in a manner that reflects well on coaching as a profession and we will refrain from doing anything that harms the public's understanding or acceptance of coaching as a profession. 

2. We will accurately identify our level of coaching competence and we will not overstate our qualifications, expertise or experience as a coach.

3. We will ensure that our coaching client understands the nature of coaching and the terms of the coaching agreement between us.

4. We will not intentionally mislead or make false claims about what my client will receive from the coaching process or from me as their coach.

5. We will respect the confidentiality of my client's information, except as otherwise authorized by my client, or as required by law. 

6. We will obtain informed permission from each of my clients before releasing their names as clients or references or any other client identifying information.

7. We will be alert to noticing when my client is no longer benefiting from our coaching relationship and would be better served by another coach or by another resource and, at that time, we will encourage my client to make that change. 

8. We will seek to avoid conflicts between my interests and the interests of my clients. 

9. Whenever any actual conflict of interest or the potential for a conflict of interest arises, we will openly disclose it and fully discuss with my client how to deal with it in whatever way best serves my client. 

10. We will disclose to my client all anticipated compensation from third parties that I may receive for referrals or advice concerning that client. 

11. We will honour agreements I make in my coaching relationships, and construct clear agreements that may include confidentiality, progress reports, and other particulars. We will obtain the express consent of the person being coached before releasing information to another person compensating me. 

12. We will not give my clients or any prospective clients information or advice I know to be misleading or beyond my competence.

13. We will respect and honor the efforts and contributions of others.

14. We will respect the creative and written work of others in developing my own materials.

15. We will use ICF member contact information (email addresses, telephone numbers, etc.) only in the manner and to the extent authorized by the ICF. 
Client feedback summaries…
Richie has a unique way of “looking into the fish bowl and clearly separating the fish from the water, the gravel and the aquatic plant life!’. This is impossible  if you are working in a business in any capacity; it provides clarity and perspective on your current position and potential, and most certainly relieves some of the pressure as a director searching for ways to improve the quality of your business services.

I cannot express strongly enough how I feel about the value of Richie’s role in the future of our business. PRIDE has not only injected additional passion into our people, it has also given us a methodical procedure for analyzing our company actions and a strategy for fulfilling our goals as a business and as individuals.

Ty Blanch….LJH Commercial Central Coast….16th October 2008

You are a very talented man who can pull a team together by creating policies/procedures that empowers all – as everyone is involved in the final decision. All I had to do was give you the vision/outcomes that I was after and you had the tools.

I have also appreciated your time as a facilitator with our family council meetings as it took the pressure off me and the siblings.

I sincerely thank you for all your efforts and friendship and if you ever need any business or person to give you a reference – please do not hesitate to get them to either contact me or I will go and visit.

Michael Burgess….Urban Contractors….21st September 2008

As a result of this two day lock away and the subsequent monthly meetings with Richie, many additional benefits have come to the surface.

These improvements to our business have given our people greater confidence in achieving their outcomes.
The adage that if you do everything right, dollars will follow is most certainly true in our experience, having utilized Richie’s training and organisational skills.

We would highly recommend Pride Coaching Network and would be happy to discuss the benfits we have received with anyone wishing to learn more about the process.

Glen A Peterson….LJH Commercial Blacktown….16th September 2008

Since Richie Williams from PRIDE has been working with my company Big Colour Visual, we have been able to refine our work place practice and work on parts of the business that often get overlooked. This has allowed work production to speed up, in turn giving a much better customer service. Richie brings an enthusiastic up beat persona to you and the staff that helps bring a positive vibe, which in turn impacts all areas of the business.

I would have no hesitation to refer Richie Williams from PRIDE to any business that feels it is not working to its full potential.

Justin Lee….Big Colour Visual….16th September 2008

From day one we have felt comfortable with you and your supportive style of coaching. Our staff, who were pretty negative due to past experiences with management systems, were won over, have enjoyed the experience and we have noticed staff morale and teamwork have increased substantially.
As we have worked together with you on streamlining our systems, you have inspired ownership of thise systems by each of us as we develop them. Everyone is talking about better, faster and easier ways to do it all.

James C Williams….Williams Body Works….11th September 2008

Having Richie and the PRIDE program as a mentor, facilitator and objective observer has enabled our company, which only 4 years ago was at a crossroads, to flourish and prosper

.

Today, we enjoy a committed team of 22 individuals, over 3 separate departments, headed by 3 different groups of Directors, managed on a daily basis by a Business Manager and supported by a committed and trusted DAT team having just celebrated our most profitable financial year to date in 25 years.

Troy Mitchell….LJH Commercial Coffs Harbour….5th September 2008
I wanted to write and thank you for work undertaken by PCN with our Sales and Service teams at KONE Elevators Pty Ltd over the past six (6) months. Both teams and respective managers have been able to improve results and implement process improvements as a result of the workshops and follow up work done by PCN.

The focus on communication and accountability has given everyone a better understanding of how each employee’s actions impact on the overall functioning of each business team. Each workshop extracts valuable feedback on the teams performance and identifies issues that managers need to prioritise to build positive momentum moving forward.

Ken Wheeler….KONE Elevators Newcastle & North Coast Region….7th April 2008
Just a short note to say THANK YOU for coaching me over the last 6 months.  I literally cannot believe how much I have grown professionally, and how streamlined our business now is following the business boot camp you took us through.  I don’t think it is a coincidence that during the last 6 months I have had 3 of the biggest months of my career personally (November 07, February 08 and March 08), and also the best months in terms of turnover for the agency itself.  Your business knowledge and people skills are incredible – and I feel blessed, truly, that you are part of my life.  When people ask me if I have a business partner, it is my belief that you are that, and more. 
Lynette Allison….Home Central First National…18th March,2008.

I had never heard Richie speak before and I was so impressed. I was certainly taken by his style, product knowledge and time was taken so that all knew exactly where he was coming from.

I found his style of speaking to be very relaxed and a sprouting knowledge that I found easy to comprehend. It was not a regimented lecture as such and I do suggest to you that this is more of the style of training that gets through. Questions were asked and answers were given. It made it very interesting.                                                                                                                            Rod Halter…L. J. Hooker Cronulla…1st December 2007

Your professional approach to the strategic planning process not only assisted with the timely documentation of ALC’s future direction but was crucial in encouraging the flow of ideas form ALC’s management team. The PRIDE Coaching method highlighted that the business growth is everyone’s responsibility and is achievable when applying a structured approach.                   

Greg Ward…Active Leisure Centre, ACT…15th November 2007

I wish to compliment you on the outstanding success of the strategic planning process you have conducted with me and the team of the Active Leisure Centre (ALC) here at the Erindale Education and Recreation Complex (EERC).

Our organization is stronger, healthier and much better placed to succeed in the future thanks to your contribution over the past eight months. I am extremely pleased to be able to offer this testimonial and to offer to provide further supporting your manner and your work.                

 Michael J. Hall…Erindale College, ACT…10th November 2007

It is amazing to think that it is now over 10 years since we first met, with me as the client and you as my business coach. Your delivery of the “10 Steps to Perfect Business Performance” to Wagga Ultra Tune back in 1997, created profound changes in me, both on a business and personal level. Not only did you artfully guide me through transforming my mediocre business into a turnkey, saleable business and triple my net income, you also helped me learn how planning, focus, time management and organization can not only turn a business around, but turn lives around as well. Once I came to this realization, it was obvious to me that I should ask you how it is I could go about applying these principles to my personal life. Your caring, compassionate and professional delivery of the “Four Steps to Perfect Personal Performance” unequivocally changed my life forever.                                                                                                                                        

Greg Harris…Wagga Ultra Tune…9th November 2007
Richie quickly worked out that I had very limited business knowledge and he helped me systemize my business and ensures I had the right staff and that we were pulling as one. We created a great business team and Richie was the one that helped me pull it all together. He is also extremely motivating and a wonderful speaker. It is fact that the hair stands up on the back of my neck when I listen to Richie speak. He is a wonderful mentor and has taught me many things about my business and life. The number one thing I think that Richie has taught me is to always think of others and help others whenever you can. Richie is the most generous person I have ever met.  Rohan Merry…Instant Property Services…1st November 2007
In my roll as regional manager I had the pleasure of working with Mr Richie Williams for a period of about 8 months in 2006. During that time Richie conducted a number of group and individual office coaching sessions with me in attendance , not only was he extremely well received by the attendees but I learnt more about business coaching in that period than I had in the previous 40 years in business.

Many of the business coaching ideas and business operational ideas have been taken on board by a number of offices and are continuing to be used  and are assisting them greatly in running profitable businesses.
John Lloyd (JP)…L.J.Hooker Regional Manager…13th October, 2007.

We launched into a program then, designed to strip down all of the components of our business.  Our aim was to eliminate duplication, assign task responsibilities, formulate and streamline policies and procedures.

Richie helped us all set personal goals as it became obvious that embarking on the process with PRIDE was fundamental to achieving our longer term plans for “out of office” time.

Ultimately, in a business that gets serious about itself, you will shake loose the associations that weren’t working – whether they be associates, staff or clients.  We created a real pro-active culture that attracted new employees committed to maintaining and embellishing the new emerging face of our business.

Ultimately this has seen a radical change in our client base reflecting a greater profitability, better client service and greater work satisfaction.

These are some of the tangible benefits:

· identified succession opportunities 

· allowed the principal more free time away from the business

· created a more unison understanding of desired client categories

It is difficult sometimes to scramble off the treadmill and spend time on what might appear to be indirect functions of your business.  These underlying concepts however are the foundations of a business set for growth and a successful future.

We have PRIDE Coaching to thank for the assistance in setting the stage for our firm to meet the challenges and opportunities of future years.
Kath Bergkvist…Bergkvist & Associates…28th August 2007
Thank you Richie,

There is good energy in the business today & renewed vigor.

I think the view to the horizon is now quite clear for the main players & the transfer of authority & responsibility in the manner that it occurred will prove very powerful & should be our secret weapon to achieve the desired result for all. 

You are a talented man, whose communication skills & intuitive abilities work, because you take a real & genuine interest in all  the people involved 

Well done & thank you.

Barry Booth….7th  February,2007…L.J.Hooker Coffs Harbour

Our business was growing at a steady rate and we could see that without any foundations in the way of processes and procedures we were only building a house of cards. We engaged PRIDE  Coaching Network to assist us put some structure in our business, and also to assist with our internal communication, job definitions, etc. PRIDE engaged my whole team in the planning process which ensured all staff understood what needed to be done and why. They also had a better understanding of the importance of their individual roles and their contribution to the team. Over the course of the year, while we were supposedly in a consolidation phase as we implemented our procedures, we still managed to increase revenues by 24%, and nett profit by 20%. I'm confident the real benefit will be our continued growth with a sound foundation built on the work that PRIDE assisted us in doing.
Daryl Read….Popes Electrical and Data Supplies…17th January,2007.
I have worked with Richie Williams in the context of business coaching and found this to be both a pleasure and an inspiration.

Richie has the capacity to get to the core of issues, by creating a trusting environment in which an open and honest relationship enables the client to move forward. Using every day examples he brings a simplistic approach to delivering powerful tools and techniques, not by teaching but by offering an experience, which in the mind of his client, will far outlive the memory of any lesson.

I am delighted and honored to be associated with a true professional and I recommend Richie to anyone who wants to work on the growth and development of their business and to ensure real sustainable results.

Jan Pearse….Jantech ….Melbourne…19th June,2006.
Just a quick note to thank you for your coaching input in ‘Strategies for Sustainable Screen production Businesses’. It was a delight to have you working alongside Jan and myself to support participants at The Australian Radio and Television School in the creation of action plans on the final day of their course. One of the key advantages of having you and Jan work with me was your knowledge of the objectives of coaching, and your experience as a business coach. This, I felt, gave us an immediate alignment and helped to make our planning, and its implementation, so much more fluent and efficient.

I found your ideas and models complementary to both Jan’s and mine; and having you each coaching a team gave me the freedom to spend focused time with individual participants.

Again, thank you for making the time to work with me.

Jon Ossher….Sustainability Coaching….Melbourne, 19th June, 2006.
I wanted to write and thank you for your wisdom, commitment & expertise shown during the period of your involvement with our business in Coffs Harbour. Having met with you some years previously and being aware of your business coaching skills, and in particular you’re intuitive and plain speaking skills, we sought to employ you as our business coach. Some 12 months on I am pleased to advise that your appointment to our business has proven to be an excellent investment
Planning, leadership & clarity of communication are essential skills for the foundation of a successful business. However sometimes it is still not enough…..Your ability to communicate with our entire team, identify our soft spots, awaken personal responsibility for action ,and build trust and confidence of all, earned the respect of everyone involved in the process.

As a result we are once again working together as a strong and fully focused team, enjoying what we do on a daily basis, whilst achieving our desired results, goals & importantly profitability.

We are again confident in our ability to command our rightful market share, and continue to grow , develop and prosper to ensure that in Coffs Harbour….””nobody does it better””….Thank you. 

Barry Booth & the Team…LJ Hooker Coffs Harbour, NSW….June,2006

"From my very first telephone call with Richie,  the professionalism showed by him and the team at Casual Cruises was second to none. They listened to what my organisation's goals and objectives were, and delivered them to perfection on the day of the activity.  The Casual Cruises team was very organised and passionate about the services they delivered to us, which certainly resulted in a fantastic day on Sydney Harbour.  The feedback received from the 120  that attended was excellent, and we really did have fun.  We would certainly use  Casual Cruises again should the opportunity arise in the future. Thanks again for the great day."
David Spiritosanto… Executive Manager, Subsidiary & Regulatory Reporting

Group Services - Financial Reporting (FRM)-Commonwealth Bank ….June 2005

We first approached Richie Williams in March 2005. Richie was highly recommended to us by the owner of one of Canberra’s most prominent construction companies. 

We have been in business for two years and were making money some months and losing money others. Overall we had been breaking even at best. We also had a high turnover in staff which had been causing the Directors much frustration not to mention the costs to the business. We also realized that we seemed to manage the business (including staffing) in a reactive manner and always seemed to be jumping from one deadline or problem to another.

Once we met with Richie one of the most fundamental changes we made was that I started managing the business instead of having my head in the trenches where I couldn’t plan or predict possible problems. Although the managing of the  business was a major improvement in the business our biggest improvement was the inclusion of all site staff in a workshop and including all staff in setting the company standards. 

Once we started to discuss what quality problems we have had and what functions the business has other than construction we found that staff were very proactive. We found that just explaining company policy and standards to management does not mean that the people who actually make money (site staff) for your business know what Directors want. Having derived job descriptions for all staff and operational procedures, productivity, morale and PROFIT! Have increased. 

Over the first two years in business, I as MD have made all of my decisions based on gut feel. Now I have all of the statistical information I need to made informed decisions. 

I read Richie’s long list of testimonials when I first met him and skeptically thought how can some advice from one man change around a business in one year. Well I am only 3 months into the programme and am already seeing fundamental changes in Morale, Productivity, Quality , Turnover and Profit. I am even in danger of having a holiday this year for the first time in eight years.

We don’t have it right yet but we are all working together as a well oiled engine from the office 

staff to site management to site labour. We are not quite a BMW engine yet but we are working on it.

Alex Baird…Brindabella Civil & Landscape…Mawson,ACT…June 2005

Richie has worked with my company" The Merry Painter" for a period of a year. In that time my business has increased its  annual turnover from $305 k to $965k. He has taught me that for my business to operate profitably, we must have a repeatable business systems and also I must surround myself with like minded business professionals. For us to do this all our policies and procedures must be clearly defined. Richie has made a massive difference not only to my business, but to me as a person. He has also taught me to think outside the square and in doing so, we have made some huge changes at the Merry Painter.
Rohan Merry…The Merry Painter…Belmont, Victoria…February 2005

We have been working with Richie for the better part of the last two years specifically in the area of business management and team development. During this time his skilful facilitation has contributed greatly to the development of my management skills and the documentation of our business procedures.

Richie has an in depth understanding of generic business management together with a sound comprehension of many of the specific issues we confront in the building industry.

He has demonstrated that he understands what builders do and the relationships that exist between builders, suppliers, contractors and clients.

Most importantly though he has the skill and perception to cultivate for the people he is working with, a more acute understanding of their own businesses thereby giving them the resources to manage better themselves.

This has been the case not simply for me and my staff but also for our sub-contractors and a number of our suppliers who have attended the development workshops Richie has run for us. 

The best way to describe his approach is to quote a proverb ...

“Give a man a fish and feed him today ... teach a man to fish and you feed him for life” 

As a direct outcome of our work with Richie we have been able to overhaul our enterprise and significantly upgrade our management practices despite the fact the we have been in operation for almost 25 years. We are now well down the path of completely documenting  our procedures in a procedures manual and by so doing ensure we are better able to satisfy the huge and growing range of compliance issues we are now confronted with.

We are now very focused: we have clear direction and can see where we will be in the next 5, 10 and 20 years.

I am absolutely certain that all those builders and contractors who attended Richie's training sessions will be vastly better off as a result. So too will their clients who will unquestionably experience superior service delivery.

I truly wish we had access to this type of program when we commenced in business. 

Peter Shands…Professional Home Improvements…Queanbeyan,NSW…January, 2005

Richie, although we are only 8 weeks into the programme , I’d like to say that from your first meeting with Melissa and I, and formalizing our 5 year goal …then coming back to our one year position… brought instant clarity to where we are heading. The two day lock away was expertly facilitated by your self and after our vision was launched to the team there were some concerned looks, however by day two the staff had thought through our 5 year goal, and realised that it was achievable within 3 years. I was shocked to learn that my team identified 143 issues within my business that could be improved and my first reaction was “how the hell” am I going to find the time to fix it. However, to your credit you were able to uncover talent in all staff members that I did not know existed. We have embarked on our journey to having a turn- key business, with both personal and business goals being achieved by all in my work family. I look forward to the journey ahead.

Gordon Spring….LJHooker Collaroy,NSW…October,2004

At this time with your preliminary work with us we have seen a major improvement in our sales giving us a better than 60% increase on the corresponding three months in 2003.

Arthur & Marilyn Gray…MBE…Manuka,ACT…September, 2004

My visions for both personal and business aspects of life are clarified…

I thank you Ritchie for being a wonderful inspiration with your magnificent approach to teaching my team.

Richard Odell…Griffith Butchery…Griffith,ACT…September, 2004

My business has grown in an amazingly well planned fashion, as opposed to the haphazard way it had been growing…with growth of over 100%, and as a result I have felt much more under control. You have helped us develop our procedures and a team approach so that everyone in the business has been able to give valuable input into the business.

Vicki Berry…Easycare Garden Design…Garran,ACT…August, 2004

As we approach the halfway mark in our program with you I want to thank you for everything you have done for our company. The program has given our company an invaluable subjective view of our approach to everything from staff management to customer communication.

Already I am spending less time on the day to day running of the business which is allowing me time to devote to future strategies and bringing in more work for the staff. I have been able to release control of some areas of the business which is a great acknowledgement that the staff are understanding the business better and that they have the skills and knowledge to carry out some tasks which in the past had always fallen to me.

Brendan Read…Affinity Electrical Technologies…O’Connor…May 2004
Richie came in with enthusiasm and direction. Some staff members embraced his ideas and were ready to move forward and work on the business and others left. Richie also helped with our new recruitment process and we now have a dynamically focused team.

Shaun Elms…Century 21…Swansea…May 2004

By involving the whole team in the initial process it made each of us look at every part of our daily activity and how we perform each task as effecting the whole team.

I am much more relaxed as I don’t bear the full responsibility of providing direction, nor solutions to all problems, nor individual motivation.

Shane Duffy…Craig’s Coastal Landscaping Services…Bowral…September 2003

When you started with us we were lacking in direction and were not working as a team. We still have a long way to go but already I can feel a difference in attitude from my staff. There is a lot less frustration, much more team spirit and more understanding of the business as a whole. There is a belief developing that we are all there to help the business grow and that it will be of benefit to everyone, not just me.

Vicki Berry…Easycare Garden Designs…Garran…September 2003

Your diligent support and ongoing ideas are a constant source of inspiration for amendments to the business plan and goals. The work-shop process has been invaluable as a means of brain storming ideas and fine tuning concepts.

We have undoubtedly increased business and created potential for additional expansion…I now have a greater understanding of how a qualified professional can provide a different perspective and broaden my outlook for my own betterment and the business.

Anthony Kovac…Chilly Bean…Fyshwick…September 2003
Since doing the PRIDE Coaching Network program, our company has
· Improved our turnover from 3M a year to 20M

· Have a much happier, accountable staff

· Have constructed the icon projects in the region, the ANU and the Museum, as well as winning awards for each of them

· Have increased our asset base with more property in the same street as well as down the south coast and the country town of Gunning

· Have increased our pre-qualification for government work from $1M to $3M

Michael Burgess…Urban Contractors…Pialligo….August 2004

The scheduled follow-ups to the initial program means that all employees remain focused on what they have to achieve to help the business reach its desired goals. This proved to be a major benefit for our business.
Our business was able to achieve some very significant goals that were set our in our initial program with Richie. They include establishing ourselves in markets which seemed impossible in the past and increasing our turnover by over 50% in the twelve months proceeding the program.

Paul Jennings…BMP Group…Alexandria…July 2003

Production is up in our manufacturing section, which even now is struggling to keep up with increased demand.

Morale amongst our staff is at an all time high. I feel this due to their involvement in the whole planning structure at the workshop and the continued input via the ongoing nature of the program. They now feel part of the business instead of just ‘turning up for work’.

David Rhys-Jones…Opposite Lock Newcastle…July 2003

The implementation process has made both the management and employees of our business think about what it takes to achieve high standards of work practices, why we want to achieve them and the benefits to the business of reaching those standards.

Belinda Peterson…Foodservice Central…Parkes…May 2003

Already at this early stage, the benefits are tangible. My business has the systems and yardsticks in place by which it can be monitored and controlled, I am able to focus more on the delivery of legal services and my relationship with my family has improved immeasurably.

I now look forward to having an enjoyable and fruitful career, balanced with an equally enjoyable life outside the office and am confident of being able to achieve the outcomes that I desire.

David Brooks…Brooks & Co…Newcastle…February 2003

Our staff have all been very enthusiastic since your visit and now seem to understand how to achieve what the Board requires of them. I feel that including the staff in the programme, has helped give them “ownership” of the business, and has motivated them to strive for excellence.

S.J. Crawford…Rivwest Finance Ltd…Dubbo…November 2001

The preparation you did for our conference prior to its commencement, in order to gain greater understanding of the franchise owners needs, was excellent. I believe we achieved a greater attendance due to the prior contact made by PCN to our operators. From a head office point of view, your involvement saved us a great deal of time and angst.

Nicole Wilson…Grinners Catering…Orange…May 2001
Once the team understood that procedures and outcomes are 100% a product of the team, and not PCN, they have become true believers. Having said that, probably the best outcome of the process has been the total change in mind set within the team with the realisation that we are just not sellers of stadium members seating, but Stadium Finance Engineers.

Ken Sharp…Bastion Stadium Solutions – Melbourne – August 2000.

Having now progressed through the PCN System to Perfect Business Performance, the impact has been quite remarkable. We quickly followed this with the PCN System to Perfect Performance Management, which allowed us to put into place an organisational structure that previously wasn’t apparent and job descriptions for over 30 staff.
This has reflected in the following:

· Clearly defined annual plan

· Improved workforce understanding of the company and its strategies

· Cost reductions by removing blockages and rehandling issues.

· Improved supervisors management knowledge and skills.

· Clearly defined jobs and interfacing of jobs.

Jeff Hort…Jeff Hort Engineering – Orange – September 2000.

Having partaken in a PCN workshop with fellow Club Marconi personnel last year under direction of Richie, a wealth of opportunity and realistic achievements was unravelled for realization in our collective group. The core ingredient of organizational success – TEAMWORK – was epitomized during our two-day workshop.

Ross Musso…Marconi Stallions … Bossley Park, Sydney … July 2000.
The PCN program has our staff all working together, bringing an awareness of where we are heading. The new direction of our Company is providing benefits to staff and customers alike by binding loyalty and developing a greater understanding of our business.

The financial stepping stones incorporated in the PRIDE Coaching Network Program is enabling us to prepare budgets and develop functional reporting procedures to assist with providing a focus for the future direction of the Company.
Ted Wilson…Ted Wilson & Sons … Blayney … June 2000.
We needed someone on the outside looking in. It’s bit like trying to be a successful sporting team without the coach (if not full-time, then part-time). Richie Williams and PCN provide the coaching and develop the coaching manual with you.

Mike Crowley…Mike Crowley & Associates … Orange … June 2000.

In the two years since we started PCN, our business has shown exceptional growth (more than doubled). Managing that sort of growth would not have been possible without the procedural change and business disciplines that has been developed under the PCN umbrella.

Daniel Wheeler…Agrigrain … Narromine … June 2000.

There has been a noticeable change within the dynamics of the team, with what appears to be a willingness to appreciate the roles and demands placed upon others within the organisation and an improved spirit of belonging to a team. It has been a function of your external appraisal that has allowed this change to occur. The catalyst has been the facilitation by you for change to come from within the staff of our organisation.
Mark Horton…National Grazing Service…Dubbo…January 2000

I have totally changed my thoughts and the direction that the business will take with future franchisees. Your program has highlighted some large gaps and potential for large gaps to appear in our current systems. The identification of these gaps alone has made your program the most valuable decision that I have ever made.

Daniel O’Callaghan…Payroll Preparations … Dubbo … January 2000.

The Performance Management process gave us additional motivation, and as a family business allowed us to achieve our goals, be constructive, positive and have fun.

Zena Williams…Select-A-Shed…Orange…December 1999

We have improved efficiency of internal communication regarding parts ordering and supply, which has improved the efficiency of processing repairs and service for customers’ vehicles. We have improved our notification of work requiring input from others, to whom we subcontract. We have changed the culture of the work environment regarding the employees’ understanding of just what needs to be achieved in running the business.

It would appear from early estimates that the contribution to the financial health of the company is approximately $2000 per month. This is based on what we are now achieving with our resources, that we were unable to achieve last year.

Ray White…Ultratune…North Ryde…September 1999

It’s amazing how the ideas on a better business were there all the time, all we had to do is ask each other and with the help of PRIDE Coaching Network, put it together in a useable format. Now with a couple of months into the PRIDE Coaching Network way of running, our business productivity is up, profit is up and staff moral is at an all time high.

Keith Sproule…Mid-West Irrigation – Orange – September 1999.

After 27 years in the financial service business all of the ideas and action steps that we created in the plan were not new, revolutionary or anything I did not already know that we needed to be doing; what PCN created was the template where all of us are now accountable to each other in a very measurable way to achieve the various destinations.

Wayne Bubb…Wayne Bubb & Associates … Subiaco, Perth … August 1999.

Richie I would like to take this opportunity and thank you for:

1. Reducing my stress level.

2. Giving me that feeling of control again.

3. A very clear and positive direction for the future. (The future belongs to those who plan for it.)

4. The personal benefits alone would be enough

· I practice better health

· I have become more positive with my personal finance and sleep much better.

5. (This is the best of all) I GOT THAT FIRE BACK IN MY BELLY!

John Gleeson…J.D Kitchens … Orange … January 1999.

For most of us it was a first , never having looked at the business from another angle. The programme was held in a relaxing informal atmosphere which enabled us to come together as a team with enthusiasm.

Comments from the team……

“I see a huge benefit for the company and employees”

“It gave me an opportunity to have a look at the overall business”

“The plan made you think a lot more about the business”

“Insightful, helped to understand the business a lot more”
Janice Ogilvie…Orange Post Forming…Orange…1999
We now deliver a level of services and consistently high product, which we truly believe is beyond compare. Our return/warranty work has almost reduced to nil, 96% of our business now comes by way of return or referral, compared to 68% in 1996. Staff morale and team spirit is fantastic.

Greg Harris…Wagga Wagga Ultra-Tune … Wagga Wagga … 1999.

I cannot remember back to what it was like in the centre before “PRIDE Coaching Network”. I think our greatest achievement was to put together a policy and procedure manual that assessed all the issues that were relevant to the operation of our immediate call centre. Overall, the centre has vastly improved in team involvement and more importantly, customer service.

Cindy Evans…Goodyear Tyre and Rubber … Parramatta … November 1998.

I feel that I was prepared to take on the challenges with more confidence as a result of the preparation of a Business Plan. By breaking everything down to a series of tasks, it is not nearly as daunting! As result, Club Polo sales have increased by 35% - quite respectable I feel, for a one-woman band!

Megan Philip…Club Polo International … Yass … August 1998.

The changes that I have noticed in the short time since implementation are remarkable, everyone working in the Business now has a clear plan and direction and a much better understanding of each others role in the Business.

Philip McIntosh…The Warehouse…Wagga Wagga…June 1998

After twenty years in business an d after undertaking a dozen or more business related seminars and conferences including Michael Gerber (E Myth) three day seminar, I have known that SYSTEMISING is the only way to ensure success, but the trouble is that I needed a system to become systemized. For me experiencing the PCN workshop was like Moses coming down the mountain. 

Ken Sharp…Regency Jewelers … Bathurst … February 1998.

Your efforts turned a group of hard working people fighting for survival to a TEAM of friends with a common goal and vision, which understood how everybody’s role was important, no matter how small the task. You gave everybody a sense of ownership, a vision and accountable plan for us all to work with to achieve a ‘WIN FOR ALL.’

Michael Burgess…Urban Contractors … Canberra … 1998.

The inclusion of your team in our conference added to the professionalism and purpose of our members. An important outcome has been the shift in mindset toward a business orientation. A number of members have elected to take on the program independently and report great success. 

Keith Lane…Information Based Sales and Marketing … Pymble … 1998.

“The PCN program emphasis’s a basic “nuts and bolts” approach to business planning. Darcy Kennedy now has an action-orientated business plan, which contains achievable outcomes, which impact on business growth, profitability and future direction. The PCN program provides a structured approach to business planning, which all staff can understand."

Michael Kennedy…Darcy Kennedy – Dubbo – December 1997.

It is now some three months since we implemented the program and we are pleased to say that we now have a renewed purpose and direction to which we are all contributing……the time and money spent on the PRIDE Coaching Network program has been well worth it to this company and we would be more than happy to speak for the benefits of the program at any opportunity.

Peter Sweeney…Care Trans…Penrith…November 1997
PRIDE Coaching Network has given MASC staff and the MASC Board a vehicle to plan and protect the organisation. From the strategic planning workshops, the organisation has acquired a flexible means to adopt the policies of the board….PCN was the opportunity to take time out and look at the big picture

Mirinda Boon-Kuo…Mitchell Association of Student Councils, Bathurst, November 1997

There is a lot of literature that explains the benefits of empowering everyone in the company, however the ‘PRIDE Coaching Network’ gives you the key to unlock this powerful weapon. I truly recommend that all businesses look at implementing the ‘PRIDE Coaching Network’ and I will recommend that all other parts of Goodyear implement the system as soon as possible.

Frank Scotta…Goodyear National Telemarketing … Parramatta … November. 1997.

After attending your presentation night at Westfields Sports High School, we were convinced that PCN was the way to go. PCN’s approach to business operations appeared to follow a very common sense and thorough process with some aspects even having a novel appeal.

The two day workshop proved to be far more complex in it’s analysis of our business than we ever expected. We were especially taken with the fact that the solutions to our problems were “extracted” from us rather than presented to us. As we had the major input into the construction of our business plan, implementation is easier and we are already reaping the benefits.

Kevin Waetford…Talk of the Town Kitchens…Wetherill Park…October 1997
PCN has enabled Bernard’s Dine in Bakery to climb mountains. That is, solutions are now found to all problems. The employees take on the task or problem, rather than just the management and within a certain allotted time, find a solution. This takes a lot of work and worry out of the day to day bakery life. 

Helen Bernard…Bernard’s Dine in Bakery – Bathurst – October 1997.

We can’t believe how you have helped us re-structure our business…we have gone from strength to strength. The re-structure that we created has changed everything from workshop to spare parts to showroom, as well as the administration office. We have become much more efficient, confident and a better organised work place. The overall appearance of our premises as well as the staff with our uniforms, has enhanced our marketing. This has been commented on by many people, from suppliers to customers to others visiting our premises.

Colin Miller… Central West Mowers and Chainsaws…Orange…1997

The ‘live in ‘ workshop was excellent.

We have come away from the workshop with a detailed plan of exactly what needs to be done to achieve our initial expectations,those being ,increased efficiency and increased profitability.We now look forward to working as a group to achieve the goals and remain focused over the next twelve months.

Sandy Dunshea, Don Stephens….Associated Planners….Dubbo….February 2002

PCN, through the MBA course have shown us how to map out our companys future, which is a pathway we can and will excitedly follow,to bring about the improvements that we want in our business.

Wayne Thompson, Brett Foran….Dubbo Tanks & Sheds….Dubbo….February 2002

The programme brought the realisation of how important some issues were in our business that we weren’t obviously addressing. With documentation and evaluation of procedures it will enhance efficiency and communication.

Mark Horton….Wool Industry Training Australia….Dubbo….March 2001

We had reached a stage where we needed a coach to get our procedures in place to keep our business growing.

Richie Williams and his team at PRIDE have provided this service. We are now looking forward to taking our business to the next level.

David & Lester Finlayson…Grinners Catering…Orange…February 2001

My initial impression of this workshop was that it wasn’t going to be very suitable for my business. However, having had more time to mull over the process and a couple of follow up meetings to help me keep focussed I am starting to see the light at the end of the tunnel and results are flowing.

Don Bevan….Active Energy….Orange….February 2001

I have found the MBA workshop held by PCN to be extremely beneficial. It has helped me organise and  prioritize my workload.………..the way the course is set out together with the controlled environment you work in brings the best out in the business and the people.

Scott Murray…. JNO Baker….Dubbo….February 2001

It has already provided us with a process for locating problems and developing solutions.

The fact that the assistance continues and we have twelve months of support and whip cracking from the team and the other participating businesses means the motivation is kept alive and we are far more likely to implement all of our good ideas.

Trevor & Cathy Carrol….Perfect  Angels….Orange….January 2001
The seminar went a long way towards explaining how our current levels of organisation and delegations are holding us back. With help from neutral observers it is easier to find the problems and then come up with the solutions.

Glenn Mickle….Imagemaker Photography….Orange….January 2001

We have found that PRIDE have been able to give us the direction and motivation that we have needed to hopefully put us in front of our competitors. PRIDE through the course have shown us how to map out our company’s future, which is a pathway we can and will follow.

Brett Foran, Wayne Thompson…DTS Home Improvements…Dubbo…February 2001

Following are some Real Estate businesses that I have worked with….
The immediate effect has been a noticeable lift in morale and motivation, and a closer bonding of the team. The feed back from the Team has been both enthusiastic and appreciative, with comments such as:

“Hey, great meeting with Richie, good to focus again and have a hard copy of the two days we worked through, thanks for the opportunity”

“ We had a very intensive and information-packed 2 days!!   So glad we could participate and I am especially grateful as I am just starting my sales career. Your memory is only surpassed by your incredible speed on board writing!!  Your very good at getting the message across too. Glad to meet you and Thank You!”

Richie’s specialist professional coaching provides specific analysis, structure, motivation and mentoring, based on a platform of professional sales and training expertise. The Workshop conducts a total strip down of the business, into all of its essential sectors and components.  The procedures and structures required to successfully operate the business are then documented into a detailed Action Plan in which all Team Members participate and own.
Frank Ryan…L.J.Hooker Newcastle…January 2007.
I wanted to write and thank you for your wisdom, commitment & expertise shown during the period of your involvement with our business in Coffs Harbour. Having met with you some years previously and being aware of your business coaching skills, and in particular you’re intuitive and plain speaking skills, we sought to employ you as our business coach. Some 12 months on I am pleased to advise that your appointment to our business has proven to be an excellent investment
Planning, leadership & clarity of communication are essential skills for the foundation of a successful business. However sometimes it is still not enough…..Your ability to communicate with our entire team, identify our soft spots, awaken personal responsibility for action ,and build trust and confidence of all, earned the respect of everyone involved in the process.

As a result we are once again working together as a strong and fully focused team, enjoying what we do on a daily basis, whilst achieving our desired results, goals & importantly profitability.

We are again confident in our ability to command our rightful market share, and continue to grow , develop and prosper to ensure that in Coffs Harbour….””nobody does it better””….Thank you. Barry Booth & the Team…LJ Hooker Coffs Harbour, NSW….June,2006

Richie, although we are only 8 weeks into the programme , I’d like to say that from your first meeting with Melissa and I, and formalizing our 5 year goal …then coming back to our one year position… brought instant clarity to where we are heading. The two day lock away was expertly facilitated by your self and after our vision was launched to the team there were some concerned looks, however by day two the staff had thought through our 5 year goal, and realised that it was achievable within 3 years. I was shocked to learn that my team identified 143 issues within my business that could be improved and my first reaction was “how the hell” am I going to find the time to fix it. However, to your credit you were able to uncover talent in all staff members that I did not know existed. We have embarked on our journey to having a turn- key business, with both personal and business goals being achieved by all in my work family. I look forward to the journey ahead.

Gordon Spring….LJHooker Collaroy,NSW…October,2004
The quality of the course was simply outstanding. Since attending the course it has been amazing to witness the change in the staff’s attitude towards their duties and the new found respect for each individual’s important role that they have within the business. …I am also very proud to advise that the success that we have enjoyed has been nothing short of phenomenal.
 Last week in a period of only 3 days we met our average number of sales for a month and our property management team have also enjoyed the success of winning considerable new business.

David Peters…L.J. Hooker … Wyong, NSW… August 2003

…the work with you has made me realise that there is 3 years of learning this specific business and a lifetime of experiences that has formulated the salesperson within me. Your training has given us the tools to duplicate me…and this process has secured and ensured the perpetuation of the business whether I run it or not.

To think that I thought we couldn’t afford to do your course! We couldn’t afford not to! I guess that’s the difference between Investment and Cost.

Phil Roberts…L.J. Hooker … Woden, NSW… August 2003

…Your process has given ownership (of the changes necessary) to the team members. They can now go forward responsibly and cause a multiplier effect within the business, rather than seek to have myself and a few others perform the changes. This fact alone is so much more dollar productive, than previous. Your regular follow up and accountability program is the answer to getting all the changes completed. In fact as a result of such new habits form. This is the difference in getting things done!

Warren McCarthy…L.J.Hooker … Double Bay, NSW… June 2003

I purchased my real estate business with two partners in December 2000. Our first year of trading was good however we had no office systems, financial budgets, procedure manuals, job descriptions or yearly plans in place.

After 12 months our business was still travelling well, however it became more and more evident we needed guidance from an outside person to firstly introduce our required management tools and secondly guide us to a successful and profitable future.

From the very beginning it was evident that Richie had the flare and enthusiasm to help us to achieve our goals and targets. PRIDE Coaching Network was well received by our staff and gave them purpose and direction.

Roger Worland … L.J.Hooker … Bateau Bay, NSW … August 2002

“As a facilitator, your presentations over the 2 days were both polished and inspiring. Apart from your obvious expertise, I was particularly impressed with your Real Estate Industry knowledge…. I now have a new direction and perspective in respect to the implementation and maintenance of business systems.”

David Coombes …. L.J. Hooker … Young, NSW … October 2001

“After taking over LJ Hooker Forster and Tuncurry offices in January this year it became very obvious that our organisation lacked procedures and direction as well as having a couple of major staff problems….The staff problems have now been resolved largely due to your encouragement and persistence…..the pleasant surprise for us has been the favourable comments we have received from our customers and the public in general…. I would strongly recommend your course to any business which is striving to go forward and become better at what they do.”

Peter Colless…LJ Hooker … Forster/Tuncurry, NSW … October 2001

“I only wish you had cornered me 4 years ago to implement your incredible programme into my business…I would like to shout your praises from the from the roof top. I must also stress how very impressed I was with the professionalism and the genuine concern you and your staff have for my business and my staff to succeed. I firmly believe that the “L.J. Hooker System” coupled with “PRIDE Coaching Network” will undoubtedly propel my business to be the “Best Service Real Estate Agency in Orange”…I hope that other L.J. Hooker principals see “The Light”  ”

Christine Norris … L.J. Hooker … Orange, NSW … April 2001

“We have been able to update all of our procedures, that all staff members adhere to, and we all have a clear definition of our job descriptions and ensures all staff are dollar productive at all times. PCN has assisted us with internal staff training, and themselves to constantly reviewing our procedures and progress.”

Peter Hinton … L.J. Hooker … North Ryde, NSW … April 2001

“Your program made us take a step back from our day to day operations and look at the “Nuts & Bolts” of our business functions. When everybody within the group is informed of the entire operation, people start to realise how their role interacts with others, how they can help others and the consequences of their actions on others.”

Ryan Cambell … L.J. Hooker … Pitt St, Sydney, NSW … 1999

“PCN provided an excellent method to set goals, determine the steps that need to be taken to achieve them, prioritise them, and most importantly, it has a built in mechanism to ensure consistent effort and attention was applied while these goals were met… I would have no hesitation recommending PCN to any organisation.”

Bill Shields … LJ Hooker … Maroochydore, QLD … 1999

“The course was fantastic – a real eye opener… The office as a whole is now working more efficiently and systematically and we are all totally focussed on achieving 100% completion of the implementation plan ahead of schedule, thanks to your time & encouragement at our monthly meetings.” 

Megan Oliver … L.J. Hooker … North Ryde, NSW … June 1999.

“The improvements in our office in regards to the implementation of systems and staff morale has been fantastic. All our team members have really enjoyed pulling the business apart and taking ownership of their particular tasks which is giving everyone a sense of accomplishment in making our working environment much more streamlined and enjoyable… I would certainly recommend PCN to any business owner who would like to invest in their financial future.” 

Frank Pompeani … L.J. Hooker … Tuggeranong, ACT … March 1999.

“The weekend was certainly full on and challenging as you promised….The programme has allowed us to involve all members of our team in implementing new procedures and reviewing old procedures that actually work because team members have direct input…. I look forward to further developing our programme.”

Matt Clifton…Raine & Horne…Bathurst…October 2000

Richie approached me regarding PRIDE Coaching Network some years ago, but unfortunately at that time I could not proceed, I say, unfortunately, because I firmly believe, had I instigated the systems Richie so strongly professes, my business would now be in the position I know I will achieve in 5 years.

Inspiration, motivation, honesty and a genuine concern for each and every member of my team, Richie delivers this in abundance, and at no time have I felt “left out in the cold”. He and his colleagues have become mentors to myself and all of the team.

The business has grown, under Richie’s guidance from a staff of 4 to 14 in 6 months. Our 1st year target was achieved in just 6 months and we are now recognized by our peers as the leading agency in the area.

Our staff is always commenting on the fact that each time we see Richie and his team, we learn something new and exciting and is eager to implement the new ideas.

Christine Norris…Christine Norris Signature Properties…Orange, NSW…September 2002
“PCN has become part of our daily business life and we have taken the jump to the next level of service, professionalism and resultant business success… What has PCN has done for us so far?  It has enhanced:-


Team spirit, support and involvement 


Commitment to ourselves and our business


Professionalism and presentation


Systems and training


Financial viability and management


Team sense of responsibility to ensuring the best for our business and each other

We would recommend PCN to all L.J. Hooker Offices who desire to be “better than the rest”. ”

Barry Booth … L.J. Hooker … Coffs Harbour, NSW … June 1997

The Great Bakery Breakaway…Victorian Bakers…June 2004- July 2005

 “The Great Bakery Breakaway is an exciting program that is opening up new aspects in the business. The networking is of great value and we are finding the right way of doing things, particularly as we get to better understand the Key Performance Indicators.”

“We are changing direction and are comfortable in letting go, the business runs well when we are not there. We are more in control, have more enthusiasm and we have gotten the staff involved and excited, we have something to build on and know that the business will benefit. It is just a matter of finding the “bloody time” to do all the things we now want to do.”

“We thought we had reached a plateau, but now we have bigger expectations.”

David and Amanda McIntyre, Eaglehawk Hot Bake, Eaglehawk and Bendigo, Victoria

 “You could not buy what we get out of The Great Bakery Breakaway and our relationships with Richie and Alan are invaluable. The business tools are all there and we have the people we can fall back on, the people who understand us and our business. Just look at how far we have all traveled and we can put our cards on the table and come up with the practical solutions. There are not many consultants who can do that. The systems have made the difference and we can now rely on our staff and there is not the dependence upon us.”

Paul and Robyn Woods, Paul the Pieman, Yarram and Inverloch, Victoria

“We have become more aware of the various areas in the business and how each one is performing. The rosters have been adjusted and we are watching the percentages that ensure each activity is generating the profit we expect. Opening hours have been changed and we are not feeling any ill effects, in fact we are better off. Our staff meeting will be the barometer at which to assess the attitude and enthusiasm of our people.”

Geoff and Susie Chalker, 

The Big Rolling Pin Pies and Cakes, Ocean Grove and Queenscliff, Victoria

 “I am using this program to transition my role from being very hands on in the Bake-house. We are far more conscious of the need for increased profitability. The accountability is building and we are working on the Marketing program and tackling the competition head-on. Your work and support in the succession planning process has ensured our exit strategy has been an outstanding success.”

Rolf Lie, Rolf’s Pies, Box Hill South, Victoria


“The program has taken us from being just bakers, to being business people who are working “on the business” a real change of mindset.”


“Two years ago we would not have had Job Descriptions or a Code of Conduct. We now have them both and they are working for us.”


“We have the right people who are working for us for the right reasons. We are excited about the future and looking forward to having our Board of Management operating on a professional and sound basis.”


“We have been involved in two other programs and they didn’t come close to what we have achieved with Alan Wickes and Richie Williams in The Great Bakery Breakaway program.”


“Alan and Richie showed us how to format and document the information and hen most important how to organize and implement the information. Basically we have a folder that has the full DNA of our business in it. Alan’s time spent with our managers gave everyone in our business ownership of our business plan. Sue and I have a clearer understanding of where we are going in our business and what we must achieve in order for us to get there. ”

Chris and Sue Waack, Waack’s Bakeries, Stawell and Ararat, Victoria

“We are being challenged for the first time in our 10 years in business. It takes time to get your mind around the changes needed and it is the discipline to set aside the time to divorce yourself from the day to day issues in the business.”

Garry and Julie Higgins,  Park View Bakery Café, Maryborough and St Arnaud

“The Great Bakery Breakaway has given us a reference point and when we have the staff fully settled we will be more attuned to working on the business. Our cash-flow is under control and we are funding improvements without using the overdraft. Whilst we are family we now look at each other as business partners, communication is good and we are much more productive. We now focus on the future.”

 “We are fully realizing the value and potential of our business. Staff meetings are happening, communication has improved and issues that were below the surface are being brought forward and dealt with.”

“The meeting with our accountant went well, we have upgraded the book-keeping and the figures brought up to date. We have a new shop manager and this allows Glenda to spend more time working on management issues.”

Jeff and Glenda Alexander, Tatura Hot Bread, Tatura, Victoria
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